
 

Paul Wong 

Leadership & Transformation Facilitator & Speaker 

 

Contact 

──────────────────── 

paul@riverconsulting.com.my 

Based in Malaysia 

Expertise 

──────────────────── 

• Leadership Development 

• Change Management 

• People Development & 
Transformation 

• Resilience & Conflict 

• Sales & Service Excellence 

Credentials 

──────────────────── 

HarvardX – Leaders of Learning 

HRDF Train-the-Trainer Certified 

BSc Mechanical Engineering, Trine 
University, USA 

Why Paul? 

──────────────────────────────────────── 

With more than two decades of working across 
Southeast Asia’s most demanding organizations, 
Paul knows what it costs a leader to lead well—
and what it costs an organization when they 
don’t. He brings together rigorous frameworks 
and deep personal investment in the people he 
works with, creating transformation that lasts far 
beyond the training room. 

“Results and relationships are not opposites. They are the two 
hands of a leader who leads with truth and grace.” 

What Paul Delivers 

──────────────────────────────────────── 

Stewarding Results & Relationships 

For new and experienced leaders who want to grow both commercially and 
relationally. Paul opens up the science and art of leading—balancing accountability 
with genuine care—so that high performance and healthy culture reinforce each 
other. 

• Building high-trust, high-performance teams 

• Leading for the first time (or re-leading well) 

• Cultivating a culture of truth and grace 

Fighting for Resilience & Reconciliation 

For organizations facing the friction that comes with growth, change, and pressure. 
Paul helps individuals and teams navigate conflict honestly, restore broken trust, 
and build the resilience that keeps culture intact when conditions are hard. 

• Turning conflict into organizational strength 

• Facing pressure and setbacks with integrity 

• Reconciling relationships that matter most 

 

Each of the above solutions are designed to be delivered over 6 half day 
sessions with application projects, group or individual coaching to ensure 

application of the frameworks to address the learner’s situation. 

Clients Served: 

HSBC  ·  Prudential  ·  Techcombank  ·  Panasonic  ·  Chevron  · TetraPak  ·  Robert 
Bosch · Hong Leong Bank · Great Eastern · Savills · Telekom Malaysia · Zuellig 
Pharma · MCMC Malaysia · Kulicke & Soffa · Malaysian Airlines Group ·  MUFG 

Transformational Leadership  · Leading Change ·  Corporate Training  · Leadership Events  

 


